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Backqground of “Sweeping Franklin Street”

The “Sweeping Franklin Street” project is three year (2009-2011)
problem oriented policing project, which has uncovered a growingly,
increasingly public, problem of disorderly conduct/ behavior, littering,
and property damage on Franklin Street. The project will show how
the Port Washington Police Department implemented the project using
the SARA Model for Problem Oriented Policing in an attempt to
combat and solve this problem.

Franklin Street is a .15 tenths of a mile, four block long section of
State Highway 32, which is a main thoroughfare running North and
South between E. Grand Avenue and E. Jackson Street through the
heart of the Historic Downtown Port Washington, Wisconsin. By day,
Franklin Street serves as the center of the city’s business district and
by night it serves as the center of the city’s entertainment district. It is
home to many businesses during the day and is also home to a few
restaurants, five bars or taverns and one hotel (Holiday Inn,
Harborview). As a result the area becomes quite busy during the
evening and especially late night to early morning hours on weekends.
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SCANNING

At the end of 2008, Officer Jason Bergin and Officer Jerry Nye while
working as third Shift patrol officers for the Port Washington Police
Department on and around Franklin Street uncovered a growingly and
increasingly public, problem of disorderly conduct/ behavior, littering,
and property damage which has been occurring on Franklin Street
betweenlOpm-6am. Specifically patrons of the Franklin Street were
engaging behavior such as urinating in public, causing disturbances
leading to physical altercations, littering of liquor and beer bottles, and
damaging of city owned “Ginkgo” trees as well as destroying of city
owned decorative concrete flower planters placed in the parkway of
Franklin Street which were all part of the redesign and landscape
improvements done in 2008 to Franklin Street. Officer Bergin and
Officer Nye through their observations believed the problem appeared
to be heaviest amongst the bar patrons moving between the several
bars located on Franklin Street between 10pm-3am. At the same time
Officer Bergin and Officer Nye were making there observations and
beginning to analyze the issue, the problem became the focus of
many newspaper articles and editorials of The Ozaukee Press as well
as a topic of city council meetings.
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ANALYSIS

To confirm the observations officers and the community had
made about the increase in problems on Franklin Street during
the hours of 10p-6am, Officers began to look department data
regarding calls for service, citations issued, and arrests made on
Franklin Street for the years 2006, 2007, 2008.

In reviewing the data analysis of department records revealed an
increase in calls for service, increase in municipal citations, and
an increase in arrests made on Franklin Street during 2006-2008.
Also in looking at the data, officers discovered Franklin Street was
indeed becoming a problem. In 2006, there were 154 calls for
service on Franklin Street, 610f those calls were between 10pm-
6am. In 2007, 182 calls for service, 90 were on third shift. In
2008, 137 calls, 65 were on third shift. Every year about ¥ of the
total calls on Franklin Street came on third shift. In 2006 the
department had issued 31 municipal citations (non-traffic related
offenses), 21citations were issued on third shift. In 2007, 38
citations were issued, 29 issued on third shift. In 2008, 45
citations issued, 34 issued on third shift. And lastly the
department made 11 state arrests in 2006, with 8 arrests being
made on third shift. In 2007 16 arrests made, with 12 being made
on third shift. 10 arrests made in 2008, with 7 of them being made
on third shift. Again showing most of the department’s activity on
Franklin Street is between 10pm-6am and it truly is a “Hot Spot”
needing close monitoring.

During 2008 Franklin Street was redesigned and also had new
landscape added. The new landscape design to Franklin Street
added 23 Ginko trees and 24 concrete decorative flower planters
to the parkways along the East and West sides. After completion
of this project in 2008 two trees were snapped in half and
numerous planters had the flowers pulled out by the roots by bar
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patrons. The two damaged trees were replaced at $ 550 each
(cost of tree and labor). Also, the area was beginning to get a
reputation due to the disorderly behavior- urinating in public by
intoxicated persons, physical altercations/fights which were
occurring. As well as, property damage to both public and private
property. This information along with the complaints in the end of
2008 from the community regarding property damage and
disorderly conduct of patrons of the Franklin Street between
10pm-3am, Franklin Street was a problem that needed the police
department to take control of and restore order.

In the end of 2008, this problem was only being addressed by
normal police patrol in a patrol car, in an area this difficult to patrol
as it is a very small congested area and patrol cars were easily
seen. These attempts were not very successful.

At the beginning of 2009, Officer Bergin and Officer Nye came up
with a plan of attack, which had the following goals in mind. To
implement a sudden and aggressive police presence using non-
traditional means of patrol which included the use of the Port
Washington Police Department Bicycle Patrol Unit, uniformed foot
patrol, as well as plain clothes foot patrols stop the damage to
property and to manage the patron conduct of Franklin Street so
everyone can enjoy it. Officers made it clear to patrons the goal
was to allow patrons to have fun as long as they did it responsibly
and did it in an orderly manner.
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RESPONSE

“SWEEPING FRANKLIN STREET” project used a multiple tactic
approach to address the issues of disorderly conduct and property
damage occurring within our downtown business district. Our
response grew over two years from its initial stages to what it is today.
Officers continued to evaluate the effectiveness of methods that were
employed and tweaked or added additional responses to address new
problems. Our plan consisted of a sudden increase in police presence
and enforcement to re-establish orderly conduct and eliminate, as
much as possible, the property damage that was occurring downtown.
Once this was accomplished, it was our goal to gradually decrease
this large presence and enforcement while maintaining orderly
conduct and minimizing property damage.

RESOURCES

Our plan used minimal resources and included using bicycle patrol
officers, foot patrol officers, police cars, volunteer reserve officers, a
printer and paper, officer creativity and the purchase and installation of
tree guards. These resources combined with partnerships and
cooperation with local businesses was used in our strategy.

RESPONSES USED

ZERO TOLERANCE PATROLS

Our initial response was to increase police presence by dedicating
one officer to the downtown district on Weekend third shifts, from 10p-
after bar close. In order to do this, supervisors from those shifts would
be responsible for handling calls for service in that officer's normal
patrol area. Also, officers from bordering patrol areas were
encouraged to patrol Franklin Street during their tour. When available,
a bicycle patrol officer would patrol the downtown area on bike to give
him more mobility to monitor areas in and around the bars and
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businesses. On nights when a bicycle officer was not an option,
officers would do foot patrols throughout the downtown district. Some
officers would park there squad car across the street from one tavern,
with a red/blue arrow stick illuminated facing taverns in the next block,
to give the most police presence possible. When an officer saw a
violation, municipal citations or state arrests would occur depending
on the severity of the incident. The Ozaukee Press, a local
newspaper, was also used to print a story about the department’s
upcoming efforts and to notify the public that the police department
would be using a zero tolerance policy on violations in this area for a
period of time.

We discovered that while this response was being used, it appeared
very effective. However, as soon as the presence was not there,
problems would again arise. We had already sent a zero tolerance
message to offenders who were caught. Our goal now was to create
an environment where potential offenders would feel a great likelihood
of being caught, even when they did not physically see a police officer
and to try and eliminate opportunities to damage property. To
accomplish this, we used multiple methods.

SURVEILLANCE

At the time of this program, a public hot topic was video surveillance.
We were able to take advantage of this topic, by creating signs that
showed someone in handcuffs and a warning that this block may be
under police surveillance. With the approval of many local businesses,
these signs were posted along the two-block walk between two
popular taverns. Video cameras were never installed, however, with
use of the Port Washington Police Reserve Unit and several local
businesses, we were able to plant reserve officers within businesses
with views of Franklin Street to monitor activities. When a violation
was seen the reserve officer would call it to a patrol officer who would
then respond. Along with these signs, other signs were also posted
reminding potential violators that strict enforcement would be taken
and reports would be released to the press.

-9-
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TIP LINE/CASH REWARDS

The department also implemented an anonymous tip line which
offered $50 cash rewards for information leading to an arrest of
anyone for property damage. Signs were developed and dropped off
at area businesses, including taverns, to post for public view.

EARLY WARNING SYSTEM

Officers from this shift developed a very good working relationship
with tavern employees. This relationship made tavern employees
much more comfortable coming to the police with information about
intoxicated and borderline disorderly patrons. This early warning
allowed officers to identify potential offenders and address them
before violations would occur.

TREE GUARDS

In addition to these efforts, the city agreed to our request to
purchase and install tree guards around trees within this two-
block stretch to help lessen the opportunity for an offender to
damage any more trees. Ten tree guards were purchased at $200
per tree guard. These tree guards were placed on trees located
in the area in the 100 and 200 blocks of Franklin Street, which is
the locations where all the city trees were damaged between
2008-2010.
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ASSESSMENT

IMPACT

We immediately started noticing a large increase in the
number of violations that were being discovered in progress
while officers were patrolling in this program. With strict
enforcement and assistance from the press, we weren’t the
only ones noticing. Officers working these shifts heard patrons
talking about the increase in police efforts. They noticed our
presence and saw the outcome of inappropriate behavior. The
officers working this program also started noticing that bar
staff was more frequently assisting us by identifying potential
problem patrons, before violations were being committed.
This early warning allowed us to address these people before
damage or disorderly behavior occurred. The number of
reports of property damage in the downtown has decreased
nearly 80% and Officers have noticed a decrease in the

presence of litter on the streets after bar close.

OBSTACLES

During the first year of the program, we noticed the program
could be successful, however, found a few obstacles to
overcome. The size of our department did not always allow us
to maintain a zero tolerance dedicated patrol in the downtown.
Calls in other areas of the city would sometimes require that
officer leave his post to handle other calls for service. During
that time, property damage would occur. After developing the
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other strategies, this problem started to decrease. There was
also some concern from city officials over the cost and
appearance of tree guards being installed in the downtown.

GOALS ACCOMPLISHED

Our goal was to initially increase our presence and
enforcement to minimize the property damage, litter and
disorderly conduct in the downtown. That goal was
accomplished as evidenced in the large increase in number of
citations and state arrests that were made during the initial
stage of the program, between 2009 and 2010.

Our second goal, to continue to minimize the occurrence of
damage, litter and disorderly conduct while decreasing our
zero tolerance efforts and presence in the downtown. This
was also accomplished as evidenced by a sharp decrease in
the number of reports of property damage.

DATA

An example of this would be in 2008-2010 we averaged
approximately 10 property damage complaints a year. To
date, for 2011, we have only 2 reports of property damage.
One specific target of property damage was the Gingko trees.
From the end of 2008-2010, ten city owned trees were
damaged. There have been none so far this year.

DISPLACEMENT
-12-
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The problems on Franklin Street in our city are unique to just
this area of our city. A large concentration of alcoholic
establishments are located within these few blocks, unlike
other areas of our city. We have not noticed any increase in
this type of activity anywhere else in the city.

CONTINUATION

As with any problem, a continuing monitoring is always
necessary to maintain results, however, the amount of effort
and presence that was dedicated at the start of this program
IS significantly less with no signs of an increase in the
violations. The establishments on Franklin Street have begun
to police themselves in monitoring for problem patrons and
assisting in addressing these issues before the problem
resurfaces.
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“SWEEPING FRANKLIN STREET”
APPENDIX
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MAP OF FRANKLIN STREET
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FRANKLIN STREET CALLS (2006-2011)
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FRANKLIN STREET

CITATIONS/ARRESTS (NON-TRAFFIC)

(2006-2011)

100

80

67

60

Y
47

40

20 -

31

21

118
0

107
Int

2323

8 8
L

6 6
L]

2006 2007 2008

2009 2010 20

11

O Total Citations
O Total Arrests

B 3rd shift Citations
O 3rd Shift Arrests

*2011 TOTALS ARE THRU 10/28/2011
** Arrests=(Criminal Arrests, Warrant Arrests)

-17 -




Port Washington Police Department

“Where Citizens Are First”

OZAUKEE PRESS NEWSPAPER
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Vandalism

By KRISTYN HALBIG ZIEHM
Caubie Froon sall .

Repeatod - vandalism - b downtown
Port Washingson s casing. the Rusiness
Improvement Distrct to consider: insialling
two supeillance Cameris,

“We're tired of it happening,” suid Sam
Grover, owner of Heart N Home Tressures
smd BID director: “The businesses, for what
they invest in downtown Port, deseeve a

Jittle more respest,’t
The vandalisiz, she said, includes many
things — o 1o the pl Theel

during the Pmnklin Streel. reconstroction
project this speing, graffiti and bricks thrown
through windows.

“For o whide, we thought we were do-

ARTICLES/EDITORIALS

10/ 23|cR

OZAUKEE PRESS THUNSDAY, CCTOEER 23 20008 38

sparks call for security cameras

M Late-night crimes in downtown Port businesses prompt
BID officials to consider installing surveillance equipment

ing OK," Grover said. “But after dark these
nasty people come ont and wrsck them,

VI Port Washington is going to be vested
| itself and businesses ae going 1o invest in
downtawn, this has 10 stop.”

Vandals are repeatedly pulling ot the
plants, vomiting in the plasters and smash-
ing bottles and plasses in and around them,
she sakl.

“['ve bty yweep parking spaces and
sidownlks because of the broken glass,”
Grover said, “You have to be careful if you
reach into the planters beciuse you could get

cut. 'There's glass and worse Jelt bn them,

“Ilye had it "

A presentation oo the camen system will
be givea to the BID during its Nov. 19 meet.
ing, she suid,

In:essence, would be 4
in several places downtawn, Groves said,
They would be wireless. have the ability ©
z00en in and trazmsmit video of the arca that
could be picked up by virtually anyone with
u compater,

Palice officers on patrol could check on
the downlown wsing the computers in theie

Catfiéfds Vandalism targeted

FROMPAGE38
images aod check ot the beanty ol the com-

musty. ¥

VIt comld be sed for. touriam o piteh the
Heawty of Poet and sell the city 1o todrists,”
she said.

Citv Admimistrator Mark Gratas acknowl:
edped the Gumeras may smack of Big Brother,
bt said that sy be what's needed.

“Obviously we don't want Lo do that, bet
if we 10 have vandals darrage
dowmtown, what else can we do be asked.
“Ne one waiks o spend the mouey on tis. 1
prefer not o 20 thi ot if we don'tisve 10,

Mayar Scort Hucbner saad he suppocts the
Jen us long us tlw cameras are used for sur-
veillance, %01 10 boost tanrism.

I don't think we peed that (For toarism) ™
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be said, “But there's been enough staff going
on dowstown thit we need to So something,
These vandals are going to get canght anxd
they're gaing to pay the pece when we do
catch them,

“1 don't know if the cameras as¢ (he an-
swer, but short of sticking & police officer
downtown every day, it mught be an altema-
tive.” =

Cameras are 3 more cost-etfoctive answer
shan statoning an officer dowgiown would
be, Huebees ndded,

Ho scknowledged ‘that the camers may
make sonse people nervoms.

“I'm aul @ bellever of Big Brother, but
push cante %0 shove in this cuse.” besaid, 10
you do pothing wrong, yoa have nothing
worry aboot

sgoad cars, she sead, s could cleris ar she
palice station and dispatchors

The systetn has memory, so officers
could review a night's video if they don't
see something bappening In resl time.

The BID i3 conssdering ms‘amng wo
camerss a1 an estimated cost of 32000,
probably sometime nexs year.

“it all comes down 1o money,” Grover
saic “You have 30 docide what's impartant.
If It (vamlulism) & costing our members
mopey, maybe this is & good invesument.':

< In addition to its rale in securing down-
town, Grover the cameras could have
apather function — salling the downtawn
0 potentiol tourists who coukd bring up the
See Cameras on page (28
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O
% A 23-year-0ld Port Washinglon man was
< cited for destruction of public property last
week after he hroke the decorative lights on
™ 1 downtown tre, acoording to police.
o) An officer observed the man walking or
A North Franklin Street about 2 a.m. Nov. 27
(~ and saw him grab a branch and pull the free
(A il it was beat in half, police said.
The mian then let go of the tree, breaking
— some of the decorative lights on it.
N When the officer asked the man why he
€ was grabbing the tree, the man denicd do-
"o ing it, according (o the police report.
¥ The man was infoxicated, police said.
public Works Director Rob Vanden

AR PP Demac

Neavembers |3 200%
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Man cited for vandalizing tree

Noven said the lights will be repaired fater
this week, at the same time lights on_two
other trees in the downtown are repaired.

This was the second time the downtown
trees have been vandalized, Vanden Noven
smid.

One of the first weeks aftes the trees
were planted, someone snapped a ginkgo
tree planted in the downtown parkway, he
said.

The broken pert of the tree was then
duct taped to the rest of the ginkgo, Vanden
Noven said.

City crews replaced the tree, which was
valuad at $150 to $200, he said.

=
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Gotcha!
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perspective,
though, it should be noted that the vandalism
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i stop to it; the main bad actor denied what
4 witness had scen, gave police a hard time
and later got o ticket for urinating on cars—
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: ‘teumbmmo(ﬁoumtbemmaﬂa.
.whichledmthqnm?ohceancfkmh—

~ ard Thomas is talking about increased down-
‘town patrolling, #nd yes, it is aboat time for

that. Officers walking the sidewalks before

-and after bar closing time would discourage
~bad behavior and lead to quick arrests of

thosctoohnpmdlouommnoopswm |
around,

ltwwldbeummhn bmuer o view:
mslmuvmdauxmnjuwﬁcmonfotmoum
ing security cameras downtown, an idea that

. was recently preseated to the BID board.
* There are places for these TV spy
'hndowrnwnPonWadﬂngwuun«oucof ‘
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crime area. There’s a little vandalism, And as

the nabbing of the tree wreckers shows, Port
Waslnngtunugomg todenl wnhthﬂ. :
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Working to repair the damage done by vandals
ﬁwwmmwbiwu*dmomwmnmmbﬂdswuNUﬁsmmimdHm“h%ﬂmm%
downtown Frankiin Street before they were destroyed by vandals the night of March 27. The
ginkgo trees, planted last year as part of a downtown streemghg project, will cost $1,400 to
replace. Two men, ages, 29 and 30, were cited for destruction of property in connection with the
vandalism. ) Photo by Bil Schanen IV
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Two

- 30- .
The two men accused of destroying

three trees in downtown Port Washington
pleaded not guilty before Mid-Moraine
Municipal Court Judge Steve Cain last
week. -

Pretrial hearings for the men have been
scheduled for May 15,

Chad R. Arndt, 30, of Random Lake, and
Jason J. Gahan, 29, of Saukville, entered
lbe;p&s April 22 for three citations for de-

struction of public property — one citation
each for destroying the ginkgo frees along
Franklin Street in front of John's Pizzaria,
Port Washington State Bank and the former
M&I Bank building last month,

Those citations call for a fine of $172,
plus restitution. Port Washington officials
estimated it will cost $1,400 to replace the
trees, including labor.

According to police, the men snapped

“Where Citizens Are First”

%gcused in tree vandalism plead not guilty

the tops of the trees while rough-housing
shortly before midnight on March 27.

The trees were so badly damaged that
street department workers were called in
Saturday morning to cut what was left of
them down.

The destruction of public trees planted
during & downtown beautification proj-
ect last year infuriated city officials, who
called for a crackdown on vandalism.

trees throughout the summer; tree

Use decorative tree cages
to foil downtown vandals
To Ozaukee Press; B -gq

Not only do we need to crackdown on
vandalism, we need to teach a lesson to the
two who pleaded not guilty to destroying
three trees in Port Washington's downtown.

might prevent it. At least the men who were
caught after destroying the three trees might
learn a fesson.

Meanwhile, as I start to clean up the
planting beds at the Pebble House, I would
like to remind smokers that flower beds and
the flower pots are not there for your conve-
nience us a place to dispose of your cigarette
butts. I saggest you extinguish them and put
them in your pocket {or maybe not extin-
guish them and put them in your pocket) to
dispose of when you get home. Not in our
flowers or in our downtown streets,

Rather than admit their guilt, they've plead-
ed not guilty and the matter will now go to
court, costing the taxpayers cven more.
Let’s teach them a lesson. They should
have to pay the fine, pay full restitution for
the trees and their planting costs and pay
for tree cages to be placed on all the ginkgo
trees in downtown, There are wonderful
black tree cages that would match our new
waste receptacles, I suspect the vandalism
will continue and we will be replacing the

Tivo men are charged with breaking this tree and
hwo ofhary after issving a downfown tavern.
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New patrol
begms qulck

rol is already reaping benefits, ;
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the department bike, wmmmx
FlankhnmegS‘:;HowardfdemonmPu& b and then
pull 0 50 far the top thetrecwas
pamllellohxsshonldmpoheesﬁd.
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City to keep downtown police patrol

W Port department cites
vandalism drop as reason to
retain evening bike officer

By KRISTYN RALB2G ZIEHM
CzatsoPreaesisn 5-00-|D

Last summer’s downtown bike patmol was
50 effective in preventing vandalism that
Poct Washingtan police plan on coatinuing
the ffort this summer,

“I don’t recall emywhere nee a5 many
incidents last summez,” Lt Eric Leet said,
"“We dida't bave the usual flurry of broken
winddows, It seemed t start the sae a5 pre-
¥30Us years, then trended down from there,

“I'was happier driving downtown. It was
cleaser and there was less propacty damage.
I noticed the dawntown looked better at the
end of sammer than & had previossly.”

Even in the areas surrounding Frankiin
Street, where the patrol was centered, there
mimu&l.mm.

The numbers bear out his impression,
said Officer Jason Bangin, who initiated the
program last year.

Last Juoe, the department issued 15 ci-
lations for violations ca Frasklin Street,
Beryin said. In July, that number drapped t

seven, and in August it was eight.

Throughoet the entire downtowa, there
were 28 arrests in June, 27 in Jely and only
12 in Angust.

“It’s neat 1 see that happening,” Bergin
saud, “By mid-summer, it was like people
reafized we were here. It seemed ke things
were om a much more even keel.”™

This year, the prograns will vuce again
invalve instituting 2 bike patrol o moni-
lor Franklin Street fram 10 pm. 0 3 am.
Thursdays. through Saturdeys from June
theough cary September and taking a zero-
toersnce spproach to such quality-of-Jife is-

sues as fittering, opeo intoxicants, disardedy |
conducs, damage 1 propenty and public uri- g
aation.

To ensure an officer i wvailabie for the |

downtews patrol, the commandieg officer
ook oa move patrod duties i otber partions
of the city, handling calls that normaly would
pull the bike officer fram the downtown.

In addition to the bike officer, the depart-
ment kept up s regular downtowe patrols.

This year, the police department plans to
survey mecchans to pet their raction o bast
year's initative and %0 see if there are other
130¢s (it meed %0 be addressed, the officers
said.

=25 -

i el . .

POSING IN downioem Port whan fhey 2
nounsed kst year's downlomn bike pakel were
{from ek} Offcer Jason Besinand L. Ee Loet
The i was 8 suoeess, elfcials sad, and wl
becortiwed s summer,  Pusss S

“We wast the community to knaw we take
these things sericesly,” Bergin said, “The
ward gof out that we weee there, and we were

going to hold people aozountable.

“We waat people to come here and say,
“What a great downtosm. "™

The problems of vandafisr — including
litter, broken botles on the scewalks, flow-
ers tom oot of plaaters aed veenit and urine
on sidewalks, planters and alleys ~ had been
increasing for years.

Frustrasied by thos problems in 2 dows-
town strageling to reimvent itself led Bacgin to
suggest the intensive patend fast sommer.

“It's the beoken windows approach,” Leet

; explained. *If you concenirete on the minoe

vialations — and most of these are misoe vio-

laions — it will prevent the major violations

“We're bolding people accoumable for
teir actioes,”
Possibly the most serious vaolation last

B summer was. the destruction of three trees

aong Franklin Streeq, Lext said, an act that
raised the ire of peopl in and aut of the dowa-
town

"This year, the patrol will again concentrate
an disanderly conduct, open indoxicants, litter-
ing and noise vialations, Bergin ssd,

Mayor Scott Hubner said list year's pa-
toks s2emed 10 elp downtown.

“It's a good iez to be more visible and to
imieract with people more,” he said. T think
# works, Things went well lsst year.”
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Tree vandalism sparks | =2

call for more security =

- M Latest destruction on
Franklin St. prompts city to
consider installing cameras

By KRISTYN HALBIG ZIEHM
Czmikoo Fross staft 115~ |O

The destruction late Sunday of two
ginkgo trees planted along Franklin Street
in downtown Port Washingion is prompling
city leaders to once again consider security
measures, including the patential installa-
tion of secarity cameras.

“P'm kind of at a loss.” MlyurScon
Huebper said, "This is ndiculons. We
shouldn't have todo this,

“Something's going 1o have to be done,
We can't keep replacing trees like this.”

Both Hucbner and City Administratoe
Mark Grams ssid the concept of placing se-
curity cameras downtown 3 something the
city probably peeds to consider.

“We've talked about it in the past, but
we'll have to bring it up again,” Grams
said, adding the ssue is likely to come be-
fore the Board of Public Works ar Police

The Port Washington Main Steeet
Program board is also likely to discuss the
possibility of piscing downtown
when it meets next moath, Director Sars
Grover said.

Steet reconstruction project in 2008, at
least sevea of them have been replaced af-
ter vandals destroyed them.

Police received a report at about 12:20
am. Monday that two ginkgo trees — on2

in front of Harry's Restaurant and the other |

in front of the former M&] Bank buildiag
~ has been snapped.

Officers interviewed a patron and bar-
teader at nearby Schooser Pub, but they
said they had not seen anything.

Police have no suspects in the esse,
Chief Richard Thomas said,

The trees were replaced on Tuesday sta |
cost of about $350, including labor, Street |

Supt. Dave Ewig said.
Thssammmwﬂmm
hes replaced the tree outside the former

M&1 Bask building, he said. Ttis the first |
time the tree in front of Harry's bas been |

replaced, he said.
“There’s no reason foe it at all" Bwig
said. “These trees nrea't sticks when we

purchase them. They're 1-112to 2 inchesin |

diameter. It takes some effort to break 2 tree
of that size."

City officials said they are disgusted by |
the repeated vandalism, poting that while |

the tree have gamered the most attestion,

planters in the downtown ase also frequent- | - :

ly vandalized.

“I's frosrating. They keep gecing bro- |__

“Where Citizens Are First”

i
-
¥
4
|

Since trees were planted in the down- ken in the same locations at sbout the same mmmmmmmmamwhmmm
town parkways as pant of the Franklin See Trees onpage 128 givkgo trees on Franklin Strest were desiroyed by vandals eary Poowy by B Schaves IV
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Prees. City to take aim at vandals

times,” Public Works Director Rob Vanden
Noven said. “I don’t think it takes Sherlock
Holmes to see where these people are com-
ing from. The people breaking the trees are
not coming out of Anchor Men’s Wear or
Harry’s or Heart "N Home Treasures.”
. Huebner concurred, saying, “To find
any joy in breaking a tree off, you have to
be deranged or drunk. The people who are
doing this probably don’t even know what
they're doing.”

Mark “Chico” Poull, owner of Schooner
Pub, said he, too, is upset by the vandal-
ism.

“[ feel terrible about it,” he said. “We're
0 dxsgustcd to see it happen. Who would
‘want to rip a tree down?”'

Thomas said that because of hmncd' }

‘manpower, the pohce department hasn’t
been able to run its downtown bike patrol
recently, a situation he hopes to rectify in
‘the coming weeks.

“With the limited resources we have, 1
think 1 thc bng thmg for us is to use technol-

pole _.nfounted survelllance camera systcm
recently acquned by the Ozaukee County
t ng;gxgency Govemment Dcpanment in the

" The! umler-mountcd system, which has a
number of cameras that can provide a 360-
degree view, can be remotely monitored. It

_ FROM PAGE 38 1, 15.- (o will be used for the first time Saturday dur-

ing Fish Day, Thomas said.

“After that, we’ll be looking for oppor-
tunities to use it downtown,” he said. “It's
a tool that, when available, should help us,
We think it will prevent incidents.”

The solution widl likely include more.
than just cameras, officials said. ,

“I think you do néed cameras, as much'
as possible a police presence, and 1 think
you do need a presence outside by bar own-
ers. It's a matter of self-policing your es-.
tablishment and the people who are coming

and going,” Vanden Noven said.

The city has talked to tavern owners
about the problem in the past, and will
likely have to do so again, Grams said.

“] wish the taverns would do a better

job,” he said. “Maybe the police depart-

ment should park their squads outside the
doors at closmg time to monitor the patrons
leaving.”

Thomas said his department and down-
town tavern owners should also look into,

; ways they can work together to ensure there
- is a presence outdoors at closing time.

“I think it would go a long way in pre-
venting this vandahsm from occunmg," he
said.

Other fixes, such as the possibility of

_ placmg fences around trees and different
‘plants in the planters, should. also bc ex-

plore,d,rThomas said.
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Police cite two for trying
to destroy downtown trees |

By KRISTYN HALBIG ZIEHM
Ozaukes Press stall "|-727- O

Port Washington police on Saturday
cited two people for trying to destroy trees
planted along Franklin Street in downtown.

. A25-year-old Port Washington man was
cited for disorderly conduct at about 2:30
aum. after an officer patrolling downtown

'saw him shaking a gingko tree outside

' Foxy’s Tavern, then bending the top of the
tree as if he wanted to snap it off, police
said.

When the officer pulled up, the man let
| go of the tree and began to walk away, ac-
! cording to the police report. The officer

stopped him, told him his actions were un-
acceptable and issued him a ticket.

The man claimed he was only leaning up
against the tree, police said.

At about 10:30 p.m., a 30-year-old
Pewaukee woman was also cited for dis-
orderly conduct after an officer saw her at-
tempting to climb a tree in the 200 block of
Franklin Street, police said.

The woman was pulling on the tree,
bending it over, and her feet rubbed some of |
the bark off, according to the police report.

When the officer issued the ticket, the |
woman became very angry and argued with
him, police said.

The tickets carry a maximum fine of I
$208.50, according to police.

The incidents occurred less than a week
after two other downtown trees were broken
off by vandals. Those cases are unsolved,

Since the city planted trees in the down-
town parkways as part of the Franklin Street
reconstruction project in 2008, at least sev-
en of them have been replaced after vandals
destroyed them,

The vandalism has caused officials to
once again consider the possibility of in-
stalling security cameras downtown. This
concept is expected to be discussed by ei-
ther the Board of Public Works or the Police
and Fire Commission — as well as the Port
Washington Main Street board of directors |
— in the coming weeks.
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No need for Big Brother to watch

Opoaaiee Press July 12,200
Downtown PortWashmgtondoem‘tneedZW closed-circuit TV monitoring; it needs more police boots on the ground

The knuckleheads who broke down two trees in ~ circuit TV cameras. (This provides plenty of  perhaps help keep the public safe too if a few
downtown Port Washington last week managed - broadcast footage of criminals at work, but ~ drunkea drivers were nabbed in the process.
to accomplish quite & bit with a few seconds  seems to have little effect on the crime rate.) The effectiveaess of Port police officess
of mindless vandalism: They destroyed two But Port Washington isn't like any of these  when they are on a downtown beat has been
growing things intended to provide beauty and places, which is one of the best things it has proven time and again. In fact, officers saved
shade; they picked the taxpayers' pockets for  going for it. People don't have to surrender trees twice in the Jast week, once on Fish Day
$550, the cost of replacing the trees; and they  their privacy to live here safely. when they encountered an inebriaed woman
restarted the discussion about installing TV Let’s face it: Downtown vandalism, while  trying to climb a spindly, young tree, and
cameras {0 provide round-the-clock surveil-  wholly unacceptable and the cause of justified  another time when unruly taveen pairons were
lance of the downtown. rage, amounts to something Jess than a crime  found violeatly shaking  tree.

The vandals are creeps, bat the notion of ~ wave, Four or five trees have been destroyed Tavern owners should offer to help. How
trying to keep them and their ilk in check with  over two years, plants have been uprooted from about & reward, advertised on posters in bars,
electronic surveillance of everyone who hap-  planters a number of times. for information leading to apprebension of
pens to be downtown is a creepy idea. The vandalism takes place in a four-block  vandals? Besides discouraging bad behavior,

Is this what we've come to: Welcome to Port  stretch of Franklin Street late at night. It this would polish the image of these downtown
Washington, a beautiful small town, where life ~ doesn't take a crack detective to dedace that it's businesses. Thanks to the recent vandalism,
is good, small-town family values abide, there  being done by customess of downtown tavems.  they're getting some bad PR at the momeal,
is a first-rate police force and crime s rare but,  (Which means the vandals are adults, a demoe- Police Chief Richard Thomas told Ozankee
by the way, our downtown is 50 lawless we  alizing thought—they're old enough to vote. Press he is planning t0 try out the Ozaukes
have to monitor the streets with TV cameras ~ With fuck, they won't exercise the right.) County Shenff”s Department's newly-acquired
1 Protecting the trees and plaats and other  mobile TV surveillance system downtown.

Yes, i's true that millions of people inthe  downtown property, public and private, boils  That would apperently be occasional manitor-
world are waiched surreptitioasly by security  down to scaring off or arresting a few drunks ing, and maybe something good will come of
cameras everyday. Nearly every square ich  during a relatively short period of timeina it but we're guessing that whea it comes to
of London is surveilled. There was enough fuirly semall area. That's not a job for electronic  downtown vandalism, police time will prove to
TV surveillance of New York's Time Square  eavesdropping; it a job for the police. be better spent walking the streets than looking
10 help catch a would-be terrorist last speing. A police officer on foot or on a bike, maybe  af them on TV screea.

Anyone who watches local television news squad car parked prominently on the street Let's not let a few drunks label Port Wash-
knows that convenience stores in high-crime  near bar closing time, would goalong way  ington & town that can't control its main stret
areas of Milwaukee are monitored by closed-  toward keeping trees and flowers safe, and without electronic eavesdropping.
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Camera debate raises Big B
N e 10 B Some Port officials say surveillance vehicl could help
ool Dt ey dOWNIOWN vandalism but others worry about prmvacy |
:mmoﬁha;mmw ettt of vandatiem. : m‘l'mm‘l' Do =%
Mgmmﬂ:m mﬁ:ﬂ%‘“&wx w‘:ul:x::’:l;l s m:‘m
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The dopartnient does 20t have tho mi- Nelsoa nod that dewalown meseharks The syt u ol
mwmﬁhwm.dﬁ- Sooked o the cancept of dowalows SuT- mhmmﬁglm'u g
clals said. \eillages cupecas (R yeurs apo aer 2 view, can b remely moaitored. o
<t (the surveillazoe utit) 3 ot Be mu\mummm “They wete ey inressive in

whale mswer,” Catait “The cum e
e -y hep.hcumbe s & ve af th deatha.” be sl e s beaioed by e
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Police estapusn
hotline aimed
at vandalism

M Port department steps up
crackdown on crime spree,
issues citation to Grafton man

By KRISTYN HALBIG %EHM
Ozaukee Prass stall ’1&: "{P

Port Washington police on Wednesday an-
nounced the start of a hotline and reward in-
tendcdlopmmptpeoplewreponvm:dalsin
downtown.

That comes just more than a week after a
tip from someone led police to cite a 25-year-
old Grafton man for breaking a downtown tree
in June.

The written statement received by police at
the end of July was from someone who said
he had seen the man snap the tree in front of
Schooner Pub early June 13, authorities said.

‘When police contacted the man, he admit-
tedbeingsll.hetavcmlha!nighlbmdcnied
breaking the tree.

However, after an investigation, officers
on Aug. 13 issued a municipal citation for
destruction of property. The ticket carries &
maximum fine of $208.50.

The police department is still seeking the
people who damaged two trees on April 17
two on July 12 and two on Aug. 14 — acts thal
have frustrated city officials and residents. It
costs the city about $250 to buy and replace
cach tree.

Police ChiefRichard Thomason Wednesday
encouraged people to call the hotline at 268-
7682 and report vandalism.

Callers who wish to remain anonymous
will be given a number to keep their identity
confidential, he said.

If the information leads to the arrest of
someone, the caller will be eligible to receive
a $50 reward, said Thomas, who last week an-
nounced a crackdown on vandalism.

Instead of citations, vandals will be arrested
and face a state crininal charge, Thomas said.

“This is like someone breaking into you
home. Whoever is doing this is violating ow
community and our downtown and it has tc
stop,” he said.

The chief also said the city will be putting
decorative metal protectors around Schoonei
Pub and Foxy's, where trees have repeatedly
been damaged this summer.

Police will continue to use a varicty of pa-
trols, including foot and bike patrols, to en-
force the laws and deter vandalism, Thomas
said, as well as covert surveillance using the
Ozaukee County mobile surveillance vehicle’s
cameras.
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Port

launch assault
on downtown
vandalism

B More patrols, criminal
charges part of effort to
stop crimes plaguing city

By BILL SCHANEN IV
Csmasse szt =[G~ 10
Responding t0 the destruction of two
more downtown Irees last weekend, Port
Waskington Police Chief Richasd Thomas
announced & crackdown on vandalism this
wesk that will result in more officers on the
street late ot night with orders to arrest, not
merely ticket, anyone caught defacing prop-
erty.

“Any and all people who commit or at-
tempt 10 commit vandalism will face a state
municipal charge. not a municipal fine, ef-
fective immedintely,” Thomas told Ozaukee
Press Tuesday. “That means these people
will be taken to jail and booked,

“The seriousness of these crimes has
clearly risen to that level, We are making a
huge investment in downtown and a bunch
of jerks continue to undermine it. This is like
someone breaking into your home. Whoever
is doing this is violating our community and
our downtown and it has to stop.”

The chief is also recommending the city
put decorative metal protectors around select
downtown trees, namely those near tavemns,
and start a tip hot line that offers a modest
reward for information leading to the arrest
of vandals.

Conct.

“The fact is, someone knows who did
this, and it probably wasn’t just one person.
It was probably one jeck busting the tree and
two others laughing.” Thomas said, refer-
rjngtolhedestmctionoﬂwomintbeloo
block of North Franklin Street just after mid-
night Saturday, Aug. 14. “I'd like to see the
downtown business district step up and offer
a small reward for anonymous information
about who is doing this.”

As for using surveillance cameras down-
town, an issucd debated by the Police and
See Vandalism on page 138

TWO MORE TREES in the 100 biock of North Franiiin

Streat wers destroyed by vandals iast wedkend. The

oty has had 1o repiace
inteationaly

—>
ne xt
Pckf)(’/
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|

Trees: Port police launch crackdown on vandals

FROM PAGE 18 e
Fire Commissica $14-10

icn last week, Thomas said S

hmmzﬂhhi*ldly'um

“At this poist, I'm afraid that I'll drive

on Sunday marning a

see mare trees down,” be said, “When |

<3 that two more trees wene destroyed last

weekend. it liserally made me sick w0 my
stosach.

“We're at the poiat where we nesd to do
The laest acts of vandafism ocewred

betwezn midnight tnd 12:19 am. Suturday
thuring the short amount of fime 22 officer

“You
cify a bunch

22d 2:30 a.m. on Fridsys, Stundays and
undays,

The response from other city officials to - and witimutely stop it from happeaing.” he

the lses ion of trees was 3 mix of
bewilderment and disgust.

wonder if thess:bess are serving
of dranks" eaid Public
Director Rob Vandea Noven

i
:
I

o petrol downtown wes called away toas-  lance cameras downtwn,

sist anothee officer, Thomas said.

“The officer was gone for only about 15
minutes, bt tht's alf it book,” he said,

Two tress immediately to the north aed
south of Schoaner's Pub, cne of which was
Planted in (July) to replace 4 tree thie baid
been by vandals, were snapged in
half and eft tying on the sidewalk.,

Officers —interviewsd  people
Schocoer's,  the newrby  Harborview
Holiday Inn, Fiy's tavem and George
W!Wl.amtmmumthm%d
the <ty hat is frequonted by hse patrans,

“These people (vasdals) ane just rubbing
our fece i this. We cun't jest st by and
Wakch this destructiom happcning.” be suil.
“The business commumnity s been divied
an the tssues of cumesas, bt if we keep
seeliye this wet of vandalisan, | think that
opinion is gofng b shift i fovar of cam-
eras

“lrilwunupmm,lwou&'auypm
camerns hawntow but i ober acss like
the marte and Possibity Paygroead (in
Upper Lake Park),®

The boand of dimectors of Part Main
Strect Inc,, the angnization working o re-
witafize dowatown, has oot tikes position
i he Idea of dowutows surveiflasce cim-
o,

Cameras may be s part of Thoous' plan
W sl domtawn vaadalism, hul more -
eoediately b wand he will gt e officer
00 the steeet,

ot il couk) ot 3 i 1
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stand that we are going 10 do what it takes
mmdmﬁtmmmu

said.
The ander to treat vandalise & & g-
nificant crime by reqaesting state crimisal
charges i also 5i a

mmhmhuw" )
nenlmmmthum each
and 3 so-called crime stopper hee line, are
relatively incxpeasive ways to fight vas-
dalism, he said,

“In Wausau, they Bave yery nice, oiirae-
tive trees guand oo some of thetr trees to
protect against vandalism,” snid Thomss,
ference, 1 't s2€ putting them on every
tree, maybe just the omes gutside Foxy's
and Schoomer's, 1 think they would go 3

toward ing this type of
‘:'8"'7 preventing

“Oour first goal s t0 arress the people du-
ing this. Then we noed o take steps ta jre-
vent this fram happeang again and agsin
and itgain.”
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It’s taverns’ responsibility

todeterdnmkenvandals

mmg"up-
mmmammm

this— intoxicated bar patrons. Why
mwmm{umm

= patrols and cameras and the like ( solve a.
mbhnunudbymcmhlnhmmn
choose to serve alcohol to anyone with the
thfwhwhmﬂ&rm

oo ot mees o o
m?wmmde exterior security
mwﬂﬂumdtheirhﬂldingsﬁomm
time until anc-half hour after closing time,
A few bouncers watching the streets can
deter destructive behavior, not to mention
rndquunngminmmmddnv-

smkummmxmmem
tem, the bars need fo be a significant past of
the solution.
3 Ray Meyer
o Port Washington

Portoﬁidallne@onsiblein
blaming bars for vandalism

To Ozuwkee Press: §-2le~10

I never write letters to the editor, but
after the comments made by Rob Vanden
Noven, the director of public works,

in lust week’s Ozaukee Press,

1 felt that it is nccessary to respond to
what he said about Foxy's, the Schooner
Pub
and other Port Washington taverns. His
remnrks dre - v insenaitire g A he

ueds tobempdmandedbyhu superiora
or the mayor.

1 have been in both places, as well a5
other bars in the city, many times. | have

lived in the city for more than 20 damage: : %
yeusmdwhenlgotolhcplmslnmfm to pay for it, But to say that
10, there are no drunks being served. Lam  Foxy's are serving & bunch of dnunk
ﬁzymoldandlgo are causing the vandalism is | -
mddsdtfamﬂws.sothplmm- i for avie
good place 1o sit and talk with friends that =!
you have not seen for a while, or just o
hiwve i drink and talk.

lembdn;mymvﬂ:omiad\e

middie 80s nndenjoy go!ng whenever they

Ning fraes along Frankiin Stroet i downtown Fort
Washington, M"Bmlh” 100 SHock. hawe

tesn dostves . wel TmsEr med i 08
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Police establish
hotline aimed
at vandalism

M Port department steps up |
crackdown on crime spree,
issues citation to Grafton man

By KRISTYN HALBIG ZIEHM
Ozaukee Press staff 8’7.‘9 | |

Port Washington police on Wednesday an-
nounced the start of a hotline and reward in-
tended to prompt people to report vandals in
downtown.

That comes just more than a week after a
tip from someone led police to cite a 25-year-
old Grafton man for breaking a2 downtown tree
in June.

The written statement received by police al
the end of July was from someone who said
he had seen the man snap the tree in front of
Schooner Pub early June 13, authorities said. |

When police contacted the man, he admit-
ted being at the tavern that night but denied
breaking the tree.

However, after an investigation, officers
on Aug. 13 issued a municipal citation for
destruction of property. The ticket carries a
maximum fine of $208.50.
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Port Washington Police Department

Vandalism crackdown leads to arrest
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Vandals: Police maintain surveillance
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get tired of seeing the trees destroyed.”

In addition to the increased police pres-
ence, he said, two reserve police officers
were posted in downtown storefronts con-
ducting surveillance Friday and Saturday
nights. If they saw anything suspicious, they
radioed the officers on duty.

“We didn't want to give up completely on
our visible presence,” he said, noting that it is
an effective way to prevent problems. “We’d
rather prevent (actions) than catch (violators
after the fact), but if we can’t prevent, we'll
settle for catching.”

The crackdown will continue as officers
are available until the vandalism abates, Leet
said.

“Until we start to see signs the patrons
down there are willing to act responsibly,
we'll have to keep this up,” he said, not-
ing that the program will be evaluated in a
month.

“We never like to have to do the zero-

tolerance thing. Discretion is part of good
policing. But what we’ve been doing so far
hasn't been working, so this is the next logi-
cal step.”

Thomas said the department is in the pro-
cess of creating signs for downtown busi-
nesses to post wamings of the crackdown
and the fact police are watching for vandals.

In addition, he said, the city has ordered
special tree guards to place around the trees
near Schooner Pub and Foxy’s, where most
of the trees have been broken this year, in an
attempt to protect them.

In addition, anyone who witnesses van-
dalism is encouraged to report it via the city’s
new vandalism hotline at 268-7682. A $50
reward is offered for tips leading to the ar-
rests of vandals.

Both Leet and Thomas praised business
owners who have offered their storefronts for
surveillance.

“We’ve got to give the business commu-
nity a big hand,” Thomas said.
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Port Washington Police Department

Tree armor to combat vandals %=

City workers are installing steel cages to J:rotect young trees in downtown

Port Washington. Dennis Didier (left) and Jeff Dol fastened one around

a ginkgo tree in the 200 block of Franklin Street, where trees have been

damaged. Cages have also been placed in the 100 block, the site of

repeated tree vandalism. Talk of installing surveillance cameras downtown

to thwart vandals has quieted since police have started patrolling the
ntown more aggressively around tavern closing time and the tree-cage

project has begun.
Photo by Bill Schanen IV
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City cites man for trying to destroy tree

0-71-10 Orauiee Press
A 52-year-old Saukville man who was ar-
rested by Port Washington police in August
for trying to destroy a tree on Franklin Street
. has received a municipal citation in the case,
Police Chief Richard Thomas said Tuesday.

Jeffery Keller was cited for attempting to
destroy public property, which carries a fine
of $208.50, Thomas said.

“As I said from the start, this is what
we're going to do if we get a case back from
the district attorney,” Thomas said. “He has
to be held accountable.”

“Where Citizens Are First”

The citation was issued after District
Attorney Adam Gerol declined to press crim-
inal charges in the case, saying his office
did not have enough evidence to charge the
man with a misdemeanor count of attempt-
ing to destroy property, the charge sought by
police. Dl -

Keller was arrested Aug. 28 during a po
lice crackdown on vandals in the downtown,
a campaign prompted this summer by the re-
peated destruction of trees planted along the
city’s main street.
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PHOTOGRAPHS OF FRANKLIN STREET
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PHOTOGRAPHS OF FRANKLIN STREET

-42 -



Port Washington Police Department

“Where Citizens Are First”

“SWEEPING FRANKLIN STREET”

Project Contact Persons:

Name: Officer Jason Bergin
Rank: Police Officer

Address:

Phone:

Fax:

Email:

PWPD
365 N Wisconsin St

Port Washington, WI

53074
(262) 284-2611

(262) 377-9648

jbergin@pwpd.org
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Name: Officer Jerry Nye

Rank: Police Officer

Address: PWPD
365 N Wisconsin St
Port Washington, W1

53074
Phone: (262) 284-2611
Fax: (262) 377-9648
Email: inye@pwpd.org
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